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Brugsels, Belgium
Ottawa, Canada
Copenhagen, Denmark
Paris, France

Bormn, Germany

Athens, CGreece

Rome, Italy
Luxembourg, lLuxembourg
The Hague, Netherlands
Oslo, Norway

Lisbon, Portugal
Ankara, Turkey

London, England

Secretary of Defense, Washington, D. C.

Supreme Allied Commander Europe

Suprenme Allied Comwmander Atlantic

Channel Committee

Canada-United States Regilonal Planning Group
Chairman, European Communications Security Agency

SUBJECT « Pollcy and Procedures for Ordering and Maintaining
the ?g ly of Spare Parts for the TSEC/KL-7
Reference: SOM-BERN-55

1, NATO nations and commands will be responsible for deter-
mining KL-T spare parts requirements and for maintaining their own

i

stock of parts in reserve. The requirements and stock levels for
each nation will be dictated by actual usage factors and also by
the maintenance system established within each nation and command.
It is essential, therefore, that accurate records of wear and

breakage be kept from the cutset so that regquirements submitted in

the future may be as realistic as possible.

2. To facilitate ordering of parts for the second year, the

United States has advised that eilther of the following two pro-

cedures may be used:
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2. The nation may submit requirements immediately,
basing the requirements upon the list of spare parts provided
initially and taking intc consideration the maintenance system

which will be placed in effect, It is recommended that this

= procedure be followed, Requisitions by part should list items
— in part number sequence, each item on a separate line, the
information given in three columns, "Part Number”", "Nomencla-
ture" and "Quantity", respectively.
b. The nation or command may order a "kit" of spare
parts, the contents to be determined by a list now in prepara-
- tion, The kit is based on United States experience as to the

. spare parts required per machine for second yvear maintenance.
The cost of the kit will be $150 per machine and it may be
ordered immediately by the title "Stock Maintenance Parts Kit,
TSEC/KL-7, FY 1958", Within 30 days an itemized 1ist of the
kit contents per machine will be forwarded by DACAN.

All requlgitions submitted should include a statement as follows:

"Item substitutions are acceptable provided parts are compatible

within the equipments for which required.”

3. The United States has adviged the Standing Group that
supply and financial aspecis of procurement should be formulated
and implemented under the advice and assistance of the appropriate
United States Military Advisory Group. Procurement of. spare

parts will be effected through Reiwmbursable Aid when feagible,
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4, In order to accomplish timely fulfillment of orders and

initiate annual contract procurement, the dates when the United

States must receive reguirements are as follows:

Requirement received Period during which
by the United States delivery to he made
Immediately - 1957-58
1 Sep 57 1958-59
1 Sep 58 1959-60
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5. The Standing Group, through its Distribution and Accounting
Agency (DACAN), will be in a position to obtain information from
the United States agencies relative to the status of NATO procurement
reguests. Tor this reason, 1t is requested that NATO natlions and
commands inform DACAN when they submlt requirements to the United

States.

6. The importance of establishing an accurate system for

recording wear and breakage of parts cannot be cverstated. Each

nation and command mist assume responsibility for 1ts own record

system,
FOR THE STANDING GROUP:
. —

A7 b

CHS/md C, H, SAMPSON
Commander, U,S, Navy
Deputy Secretary
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27 December 1956

CORRIGENDUM NO, 1

to SOM-854-56

Holders of SGM-854-55 (Policy and FProcedures for Ordering and
Maintaining the Supply of Spare Parts for the TSEC/KL-T) are
requested Lo make the following corrections:

a. Correct the date to read "21 December 1956" vice

"o] November 1956",

L. Correct the reference to read "3aM-687-H5" vice

TSaM-50T7-55",

FOR THE STANDING GROUP:

Ci’*NN /jLV1A~Lﬂ13A,f.

. i
- -

CMS/md C. M. STEWART
Group Captain, Royal Alr Force
Chairman, CEC
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